
Attachment 13-1
FLOW CHART

CONTRACTOR'S PAST PERFORMANCE REPORT
(For Contracts Let Prior to May 2001)

Provide contractor copy of
Past Performance Report
criteria at Preconstruction

Conference

Begin construction

PE commence rating contractor's
performance on PPPR when

construction begins and continues
throughout duration of the contract

PE originates Interien Past
Performance Reports as required

FINAL ACCEPTANCE

PE completes PPPR and submits
to RE for review

RE completes review of PPPR
and originates IPPR

RE couriers signed
original IPPR to contractor

Contractor
receives IPPR

10
days

RE receives
contractor's
request for a

meeting

RE arranges meeting
and meets with the

contractor

Yes

35
days

RE advances
IPPR to FPPR

FRS sent electronically
to resident office and

contracts administration
office

Contractor does
not attend
requested

scheduled meeting RE forwards
FRS to

contractor

RE forwards
original signed
FPPR to DCE

DCE signs
FPPR and
forwards

original to RE

NO

FINISH

7 days (max)

Contractor
requests that the
DCE reviews the

IPPR

RE makes any
required changes

and originates
FPPR

RE forwards
original signed
FPPR to DCE

DCE signs
FPPR and
forwards

original to RE

FRS sent
electronically to
resident office
and contracts
administration

office

RE forwards
FRS to

contractor

NO

7 days max

FINISH

DCE wants
meeting with

contractor

DCE instructs RE
that the IPPR is

correct as shown
and to originate

FPPR

RE forwards
original
signed

FPPR to
DCE

DCE signs
FPPR and
forwards

original to RE

FRS sent
electronically to

resident office and
contracts

administration
office

RE forwards
FRS to

contractor

DCE arranges
meeting and
meets with
contractor

DCE instructs RE
to change IPPR if

needed and
originate FPPR

NO

YES

7 Days max

FINISH

RE forwards
original signed
FPPR to DCE

FRS sent
electronically to
Resident Office
and Contracts
Administration

Office

45
Days

RE forwards
FRS to

contractor

DCE signs
FPPR and
forwards

original to RE

7 Days max

FINISH

ACRONYM DEFINITIONS:

PE-      Project Engineer
RE-      Resident engineer
DCE-   District Construction Engineer
CF-      Central Files
PPPR- Preliminary Past Performance Report
IPPR-   Initial Past Performance Report
FPPR-  Final Past Performance Report
FRS-    Final Report Score


